Sport Strategy Statement  - Plan and Review 2020/2021
	1. Summary information

	School
	Hailey CE Primary School

	Academic Year
	2020-2021
	Total Sport budget
	£ 16,802
	Date of most recent Sport Review
	July 2020

	Total number of pupils
	108 (September 2020)
	Date for internal review of this strategy
	July 2021


	2. Current attainment 

	The vast majority of pupils attain at the expected standards in PE. Some pupils are exceeding. The school has had some success at school competitions. The children enjoy participating in PE and competitions. Sporting behaviour is always outstanding.




	3. Barriers to future provision and attainment in PE

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Small staff numbers

	B. 
	Small pupil numbers

	C. 
	Reduced SLT capacity to successfully apply for grants etc



	4. Desired outcomes and success criteria and review

	
	Desired outcome
	Chosen action/approach
	What is the evidence/rational for this choice
	Success criteria
	Estimated cost/Actual cost
	Review/Impact

	A. 
	Children will have 2 hours of provision for PE weekly as indicated in their timetable
	Engage sports coach
Create timetable
Review PE curriculum
	Children appeared to enjoy the range of sports on offer and participating sporting activities during 2019 - 2020.  The school will maintain 2 hours of PE per week and continue to include a diverse range of activities.
	Timetables will clearly indicate how those 2 hours will be achieved.
	Estimated cost £2100

Actual cost £1400
	Timetables for when pupils have been in school clearly indicate a minimum of 2 hours of sporting activity per week. The PE curriculum contains a mixture of games, gymnastics and dance.
Informal lessons observations indicate that PE is well received.
This should continue next year.

	B. 
	Children will have the opportunity to take part in at least one partnership event in the school year 
	PE Coordinator to work with Witney Partnership of Schools to ensure participation
	Taking part in school events has been very popular. These have normally been arranged by the Witney Sports co-ordinator. Staff felt it would be beneficial if we could take part in more of these events and so we may need to look to organising our own events and streaming or sharing results with other schools in line with COVID 19 guidance.

	Records kept by the sports lead will show that all children (not nursery) have taken part in at least one event (this may be on school site and shared more widely)
	Estimated cost £1800

Actual cost
£1400
	Pupils have been able to participate in some events in line with COVID restrictions. We can see the positive impact of attending those events. The children would like to participate in more when restrictions allow.
This should continue next year.

	C. 
	Children KS2 classes will have the opportunity to take part in one competitive event in the school year
	PE Coordinator to work with Witney Partnership of Schools to ensure participation
	Representing the school has been very popular and sometimes it has not been possible to take everyone who wants to attend. This year the school took part in cross country so more children could take part. Next year we will need to consider how we can participate in WPS sporting events in a COVID secure manner.
	Records kept by the sports lead will show that all children (not nursery) have been given the opportunity to take part in at least one event (this may be on school site and shared more widely).
	Estimated cost £500 transport
£1000 staff cover costs

Actual cost £200 transport
£300 staff costs

	Pupils have been able to participate in some events in line with COVID restrictions. We can see the positive impact of attending those events. The children would like to participate in more when restrictions allow.
This should continue next year.

	D. 
	Extended provision for sport will be achieved after school and at break time and lunchtime
	Sports coach 4 days per week who will work across break time, lunchtime and after school club
Teaching assistants with background in sport who will cover sessions at break time and lunchtime and after school club
Additional lunchtime cover will be included so all classes can be encouraged to be active at lunchtime
	There has been varied uptake at clubs throughout the year with some provision proving more popular than others. Whilst the strategy of increasing sport participation by having activities led by lunchtime supervisors, pupil sports leaders and the sports coach is a sound one we need to look at what the offer is and adjust either through timings, days or equipment.


	Children report in pupil surveys that they enjoy break time and lunchtime.
	Estimated cost 
£4180

Actual cost £2786
	[bookmark: _GoBack]Pupils have enjoyed the additional sporting activities on offer during clubs and during the school day. The children would like more opportunities when restrictions allow. This should continue next year.

	E. 
	Sport will be used as a vehicle to enhance well-being and resilience
	Personal challenge via Fit in 15
	This has been in use this year and has proved popular.
	Children will participate in fit in 15 and their personal success and personal challenge target will support resilience.
	Estimated cost £100

Actual cost £0
	Children appear to enjoy the opportunity to try and improve on the personal best. This strategy has been impacted upon by the school closures although we should continue this strategy next year as a way to ensure regular daily activity and personal resilience.

	F. 
	Children will participate in a range of sports and competitions (intra school)
	PE coordinator working with the sports coach will plan a series of ‘house’ challenges across the classes
	The intra-competitions have been well received and children are keen to take part and try their best to win for their house. This is an event to continue.
	School will maintain Silver sport award
	Estimated cost £100

Actual cost £250 (new equipment)
	The intra-competitions we have been able to hold have been well received and children are keen to take part and try their best to win for their house. This should continue next year




Total cost £6336 – There is a carry forward of approximately £10,000 which will be included in the budget for 2012/2022
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