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	Overall Effectiveness strategy: To have a clear and ambitious vision for providing high-quality education to all pupils.


	Objective: To engage all stakeholders in reviewing the school vision and develop an ambitious vision for the future.

	Quality of Education strategy: To deliver consistently outstanding pupil outcomes through the delivery of a broad and balanced curriculum.


	Objective 1: To set out our curriculum  such that the knowledge and skills that pupils will gain at each stage is clearly defined (intent)

Objective 2: To embed the new Cornerstones assessment procedures and extend to cover foundation subjects (implementation)

Objective 3: To increase the % of pupils working at greater depth by ensuring that the most able pupils achieve the highest standards (impact)


	Behaviour and Attitudes strategy: To maintain outstanding levels of behaviour in a safe, caring and stimulating learning environment.

	Objective: Implement the anti-bullying and safeguarding action plans



	Personal Development strategy: To promote the personal development and mental health of our children.
	Objective: Implement the PSHE, e-safety, SMSC and British Values curriculum offer.

	Leadership and Management strategy: To enhance the quality of teaching.


	Objective: To promote the well-being of staff by addressing issues identified within the workload toolkit and by providing opportunities for professional development.

	Early Years strategy: To deliver consistently outstanding pupil outcomes through the delivery of a broad and balanced EY curriculum.

	Objective: Across the nursery and reception age ranges staff will plan and deliver an engaging curriculum that ‘makes every interaction count’.




