
Sport Strategy Statement  - Plan and Review 2025/2026 

1. Summary information 

School Hailey CE Primary School 

Academic Year 2025-2026 Total Sport budget £ 16,950 plus  Date of most recent Sport Review July 
2025 

Total number of pupils 87 (October 2025) Date for internal review of this strategy July 
2026 

 

 
 

2. Current attainment  

The vast majority of pupils attain at the expected standards in PE. Some pupils are exceeding. The school has had some success at school competitions. The children enjoy participating in PE 
and competitions. Sporting behaviour is always outstanding. 
 

3. Barriers to future provision and attainment in PE 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Small staff numbers 

B.  Small pupil numbers 

C.  Some pupils lack resilience in PE (and other aspects of life) 

D.  Reduced SLT capacity to successfully apply for grants etc 

E.  Relatively new Partnership Sports Coordinator September 2023 who may need time to develop partnership events 



4. Desired outcomes and success criteria and review 

Category 
of grant 
spend 

Desired outcome Chosen 
action/approach 

What is the evidence/rational for this 
choice 

Success criteria Estimated cost/Actual 
cost 

Review/Impact 

CPD – 
external 
training 
courses 

Sport will be used 
as a vehicle to 
enhance well-
being and 
resilience 

Forest School 
 

Forest School has been of exceptional 
benefit to all pupils across the school. In 
this environment pupils are regularly 
observed taking part in adventurous 
outdoor activity including using a swing and 
hammock.  
 

A member of staff 
will qualify as a 
Forest School 
practitioner to 
facilitate sessions. 
 
 
 
 

Estimated cost £1000 
(Forest school training 
would be beneficial for 
those supporting the 
forest school leader). 
 
 
 
 
 
 
 

 

CPD - 
internal 
learning and 
development  

 

Children will have 
2 hours of 
provision for PE 
weekly as 
indicated in their 
timetable 

Utilise sports coach for 
all classes. 
Create timetable 
Review provision 

All classes have had 2 hours of PE per 
week and that includes swimming in Key 
Stage 2 and Forest School for all pupils. 
The PE sessions have been led by Sports 
Coaches Forest School by a Forest School 
leader and Swimming by staff at RAF 
Brize.  
Discussions with pupils indicate a high 
level of enjoyment in PE lessons. 
 

Timetables will 
clearly indicate 
how those 2 hours 
will be achieved. 

Estimated cost  
£5635 (sports coaches) 
 

 

Internal 
activities – 
school 
based extra-
curricular 
activities 

Extended 
provision for sport 
will be achieved 
after school and at 
break time and 
lunchtime 

Teaching assistants 
with background in 
sport employed as 
sports coaches to lead 
PE lessons, staff CPD 
and cover sessions at 
break time and 
lunchtime and after 
school club. 
Additional lunchtime 
cover will be included 
so all classes can be 
encouraged to be 
active at lunchtime 

There has been a positive impact in after 
school and lunchtime provision. Sporting 
activities are on offer throughout the day 
and children regularly take up the offer. 

Children report in 
pupil surveys that 
they enjoy break 
time and 
lunchtime. 

Estimated cost  
£1200 (additional 
lunchtime supervision of 
2.5hours per week) and 
£3520 (After school 
provision of 5 hours per 
week) 
 
 
 
 

 
 

Internal 
activities – 
internal 
equipment 
and 
resources 

Children will 
participate in a 
range of sports 
and competitions 
(intra school) 

PE coordinator working 
with the sports coach 
will plan a series of 
‘house’ challenges 
across the classes 

New equipment has been purchased.  
Intra school events have taken place. This 
needs systematic planning and the relevant 
resources in place for the competitions to 
take place. 

School will 
achieve Gold 
sport award 

Estimated cost £1000 for 
updating equipment 
 
 

 

External 
activities – 

Children will have 
the opportunity to 

PE Coordinator to work 
with Witney Partnership 

The school has taken up as many 
opportunities as we can in the current 

Records kept by 
the sports lead will 

Estimated cost £1400 
 

 



 

Estimated cost £14,555 (there is an additional £2,000 available for updating resources in line with the permissible criteria. 
Available  £ 16,970 
 

external 
activities 
organised by 
School 
Games 
organiser 
network 

take part in at 
least one 
partnership event 
in the school year  

of Schools to ensure 
participation 

calendar. Where possible we have run 
events for other schools in the partnership. 
The new Partnership lead appointed for 
September 2023 has provided 
opportunities and we are expecting more 
events suitable for small schools to be 
added to the calendar for 2025 – 20256 
 
Children report enjoying these events and 
so we want to gain more access where 
possible. 
 
 

show that all 
children (not 
nursery) have 
taken part in at 
least one event 
(this may be on 
school site and 
shared more 
widely) 

 

External 
activities – 
external 
activities 
organised by 
School 
Games 
organiser 
network 

Children in KS2 
classes will have 
the opportunity to 
take part in one 
competitive event 
in the school year 

PE Coordinator to work 
with Witney Partnership 
of Schools to ensure 
participation 

The school has taken up as many 
opportunities as we can in the current 
calendar. Where possible we have run 
events for other schools in the partnership. 
The new Partnership lead appointed for 
September 2023 has provided 
opportunities and we are expecting more 
events suitable for small schools to be 
added to the calendar for 2025 – 2026. 
 
Children report enjoying these events and 
so we want to gain more access where 
possible. 
 

Records kept by 
the sports lead will 
show that all 
children (not 
nursery) have 
been given the 
opportunity to take 
part in at least one 
event (this may be 
on school site and 
shared more 
widely). 

£800 staff cover costs 
 

 


